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III. BUILDING CLEAN AND HARMONIOUS ECOSYSTEMS

Low-temperature evaporation system of sewage treatment stations

Wastewater Discharge in 2021

Key performance 2021 Unit

Sewage treatment1 7,275 m3

Chemical oxygen demand (COD) emissions2 0.094 ton

Ammonia nitrogen emissions2 0.002 ton

Total nitrogen emissions2 0.067 ton

Total phosphorus emissions2 0.001 ton

Note 1: The online monitoring equipment was installed in October 2021 and the sewage treatment is an estimated value

Note 2: The quantity of waste water discharged into natural waters
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• Exhaust emissions

The Company formulates the Management System on Exhaust Emissions (《廢氣排放管理制度》) in accordance with the Law 

on the Prevention and Control of Atmospheric Pollution of the People’s Republic of China and conducts effective control 

on sulfur dioxide (SOx), nitrogen oxides (NOx) and particulate matters generated from production and operation. It classifies 

exhaust, installs exhaust treatment devices and regularly inspects and repairs the leakage of equipment to ensure that the 

exhaust emissions meet the emission standards of the place where it operates.

Exhaust from the treatment of waste water in 
sewage plants

Exhaust from organic solvents generated from 
production and experiment processes

• Such exhaust requires deodorization treatment 

and exhaust treatment operators are required to 

conduct routine inspections, maintenance and 

cleaning on fans, circulating water pumps and 

other equipment to ensure their normal operation

• Such exhaust contains few hazardous chemicals 

and can be emitted to the air without treatment

• It shall pay attention to the sealing of equipment 

under operation in the production process and 

cover the lids in time to reduce the volatilization 

of organic solvents

• The use of hazardous reagents with high volatility 

shall be conducted in ventilation cabinets in 

laboratories and all ventilation cabinets shall 

guarantee normal ventilation

Exhaust treatment methods

Updating sewage treatment facilities to reduce exhaust emissions

It does not consider the collection and treatment of exhaust from sewage treatment stations in the current 

environmental assessment reports. The Company actively undertakes subject responsibilities in environmental 

governance. It introduced a set of exhaust treatment devices for sewage treatment stations in 2021 and installed 

exhaust fans, sprinklers, activated carbon adsorption, NaClO oxidization, alkali sprinklers and other devices for 

sewage treatment stations. Exhaust after high purification treatment meets the Standards for Emissions of Air 

Pollutants in the Pharmaceutical Industry (《製藥工業大氣污染物排放標準》) and can be directly emitted at high 

altitudes. Major facilities of the devices have been completed and they are expected to put into use in the first 

half of 2022.

Exhaust Emissions in 2021

Key performance 2021 Unit

Sulfur oxides (SOx) 0.19 kg

Nitrogen oxides (NOx) 5.38 kg

Particulate matters 0.40 kg

Note: Exhaust emissions are mainly from gasoline consumption by official vehicles and diesel consumption by diesel generators. The calculation 

of exhaust emissions refers to the Listing Rules of the Hong Kong Stock Exchange and Appendix II: Reporting Guide on Key Environmental 

Performance Indicators.
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• Waste emissions

The Company categorizes waste into dangerous waste (hazardous waste), ordinary solid waste, construction waste and 

household waste (such three categories are non-hazardous waste) based on their attributes. In accordance with the Law on 

the Prevention and Control of Environment Pollution by Solid Waste of the People’s Republic of China and other laws and 

regulations, the Company formulates and implements the Management System on the Disposal of Solid Waste (《廢棄物處

置管理制度》) and the Safety Operational Specifications on the Collection, Transfer and Temporary Storage of Dangerous 

Waste (《危險廢物收集、轉移、暫存安全操作規程》), conducts strict management on the classification, labeling, collection, 

temporary storage and commits that non-hazardous wastes from self-operated are separately managed by categorization 

and all hazardous wastes are handled by qualified third-party organizations, to eliminate environmental risks caused by 

improper disposal of solid waste. In addition, the Company optimizes the process, advocates green office and use recyclable 

materials to reduce the use of disposable goods and the generation of waste.

Waste Emissions in 20211

Key performance indicators 2021 Unit

Waste
Total non-hazardous waste2 28.24 ton

Intensity of non-hazardous waste emissions 0.56 ton/RMB1 million

Total hazardous waste3 39.64 ton

Intensity of hazardous waste emissions 0.79 ton/RMB1 million

Note 1: The collection of waste covers operation places in Suzhou, Hangzhou, Shanghai and Beijing.

Note 2: The data is an estimated value. Non-hazardous waste from the operation places in Shanghai and Beijing is under the unified 

management of the property management company of the buildings and no specific statistics is collected. As a result, they are not 

incorporated into the scope of statistics and disclosure for the current year.

Note 3: Toner cartridges in hazardous waste are directly recycled by the supplier and the data is an estimated value.

3.3 SAVING USE OF RESOURCES

Improving the use efficiency of resources is not only a key approach to practice green operation but also brings outstanding 

economic benefits to the enterprise. The Company strengthens management on energy saving and consumption reduction, 

improves the energy use efficiency and develops the conservation awareness through equipment upgrading and renovation, 

and commits that we will prioritise using more energy-saving and water-saving equipment under the same conditions. In 

addition, the Company incorporates saving energy consumption and water cost into performance appraisal and effectively 

urges all departments and employees to save resources and reduce operating costs.

• Energy saving and consumption reduction

The Company formulated the Management System on Energy Saving and Consumption Reduction (《節能降耗管理制度》) 

and conducts supervision and control on public areas and other areas without particular use of energy on four aspects, 

namely power consumption for lighting, air-conditioning, other electric appliances in office and other energy consumption 

management. In terms of production, the Company further optimizes energy use through improving processes, giving 

priority to equipment with few environmental impacts and high cost performance, recycling steam condensation water and 

clean air-conditioning heat as well as other methods.
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Adjusting storage conditions to achieve energy saving and consumption reduction

The temperature for long-term storage of original fluid is generally -70℃, which requires a great quantity of 

refrigerators with -70℃freezers. The long-term drug substance storage of freezers requires huge consumption of 

electricity. The R&D team of the Company carried out experiments and studied the impacts of different storage 

temperatures on the stability of original fluid in 2021. Results showed that when the storage conditions for drug 

substance is changed from -70℃ to -30℃, there are no obvious differences in the product quality when stored 

for certain period of time. The changes in the storage temperature will not affect the quality of drug substance 

and can effectively reduce energy consumption.

Recycling steam condensation water to save purchased steam

The Company renovated the hot water system. All steam condensation water of plants is collected in the 

condensation water tank and the heat from condensation water is used in heating water in the hot water system 

to save the use of steam.

Devices for collection of steam condensation water

Recycling system of clean air-conditioning heat achieves repeated use of heat

The Company conducted energy-saving optimization on air-conditioners in microbiology laboratories of the 

quality control department and achieved recycling of heat through installing hot pipes in the front and at 

the back of level-1 surface air coolers. The system requires no access to electricity, steam or other energy in 

operation after the completion of debugging. It is expected to save approximately 9,920kWh of electricity and 

approximately 54.56 tons of steam, saving approximately RMB18,848 in total.
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Optimizing processes to save the use of water resources

The multi-medium filters and activated carbon filters in the routine operation of the purified water system require 

reverse washing to control the water quality. The water flow in the reverse washing process is approximately 8t/h 

and the factory setting for the forward washing in the last step of the reverse washing process is 30 minutes. 

Through research and analysis and the monitoring on water samples in the reverse washing process, the time of 

forward washing is shortened to 5 minutes after analyzing the data. The cycle of reverse washing for the system 

is approximately 3 times in every 2 weeks. The operation can save approximately 100 tons of industrial tap water 

each year for the Company.

Water Resources Consumption in 2021

Key performance indicators 2021 Unit

Water resources
Total water consumption 12,367 m3

Intensity of water consumption 246.35 m3/RMB1 million

Note: Total water consumption covers operation places in Suzhou, Hangzhou, Shanghai and Beijing.

• Use of packaging materials

Packaging materials used by the Company mainly are rubber plugs, aluminium caps and glass bottles. We advocate saving 

the use of packaging materials based on our actual demands on the premise of not affecting the product quality in the 

process of use.

Packaging Consumables Consumption in 2021

Key performance indicators 2021 Unit

Packaging consumables
Total packaging materials 57.5 ton

Intensity of packaging materials 1.44 ton/kg

Note: Intensity of packaging materials= Total packaging materials/production of protein

3.4 RESPONSE TO CLIMATE CHANGE

As climate change has become a global issued faced by the humanity, enterprises have become an indispensable major 

force in responding to climate change. The Company is concerned about the impacts of climate change on its operation 

and proposes contingency plans on possible risks through the identification of the impacts of environmental factors. It also 

adopts various measures on emissions reduction in its own production and operation processes and actively responds to the 

challenges and opportunities brought about by climate change.
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Based on the judgment on the possible accidents or emergencies affecting the normal operation and safety of the Company 

may be caused by climate change on the basis of the evaluation on environmental factors, the Company formulated 

the Management System on Emergency Rescue (《應急救援管理制度》) and established the leading group on emergency 

rescue in the principle of putting people first, giving priority to safety, focusing on prevention, strengthening fundamentals 

and responding rapidly to be responsible for emergency management on unexpected accidents. It also enhances routine 

forecast and alarming, standardizes emergency disposal procedures and guarantees human, physical and financial resources, 

transportation, medical health and communications on responding to unexpected accidents to meet demands in emergency 

rescue and ensure the smooth progress of post-disaster reconstruction. In addition, the Company also identifies risks on 

its own supply chains, reserves backups for key materials through expanding the proportion of localized procurement and 

improves the risk resistance of supply chains to guarantee the normal operation of the Company.

The company will actively implement the national carbon peaking and carbon neutralization targets. In addition to 

energy-saving renovation in existing operation places, the Company refers to appraisal standards on green buildings in 

the design stage of new projects to reduce impacts on the environment from the source and further improve its own 

environmental benefits. Besides, the Company encourages and leads employees to practice green office and lifestyles, 

participate in environmental and public welfare activities and jointly contribute to the mitigation of climate change.

GHG Emissions in 2021

Key performance indicators 2021 Unit

GHG emissions
Total GHG emissions 6,220.13 tons of CO2

Direct emissions (Scope 1) 33.06 tons of CO2

Indirect emissions (Scope 2) 6,187.07 tons of CO2

Intensity of GHG emissions 123.91 tons of CO2/RMB1 million

Intensity of direct emissions (Scope 1) 0.66 tons of CO2/RMB1 million

Intensity of indirect emissions (Scope 2) 123.25 tons of CO2/RMB1 million

Note: The calculation of GHG emissions refers to the Listing Rules of the Hong Kong Stock Exchange and Appendix II: Reporting Guide on Key 

Environmental Performance Indicators. The electricity conversion coefficient (the East China regional power grid: 0.7035kg/kWh, and the 

North China regional power grid: 0.8843kg/kWh) refers to the 2012 China Regional Grid Average Carbon Dioxide Emission Factor by the 

National Center for Climate Change Strategy and International Cooperation; and the purchased steam conversion coefficient (0.11 ton of 

CO2/GJ) refers to the Guidelines for the Calculation and Reporting of Greenhouse Gas Emissions from Industrial Enterprises (Trial) by the 

National Development and Reform Commission of the People’s Republic of China.
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Talents are key guarantees to the continuous business growth of enterprises. The Company attaches great importance to 

the recruitment and development of employees, respects and protects the basic interests of each employee and strives to 

create a positive and friendly working atmosphere with mutual assistance for employees to bring a broader space for staff 

growth and constantly enhance the sense of happiness and fulfillment of employees. Meanwhile, the Company actively 

fulfills the social responsibilities of corporate citizens and encourages employees to participate in social and public welfare 

activities to create beautiful communities and enjoy happy life together.

4.1 TALENT RECRUITMENT AND INTERESTS GUARANTEE

It has been one of the Company core values to attract, retain, stimulate and develop talents. With equal stress on integrity 

and ability, the Company implements the standards of openness and the selection of the best and acquires appropriate 

talents through internal referral by employees, campus recruitment, recruitment websites and other diversified recruitment 

channels. Meanwhile, it respects the dignity and legitimate interests of others and aims to offer employees an equal, fair, 

safe and healthy working environment.

• Legal employment

The Company strictly abides by the Labor Law of the People’s Republic of China (《中華人民共和國勞動法》), the Labor 

Contract Law of the People’s Republic of China (《中華人民共和國勞動合同法》) and other relevant laws and regulations, 

formulates and implements the Management System on Recruitment and Employment (《招聘錄用管理制度》), the 

Conduct Code of Employees (《員工行為準則》) and other internal management systems, ensures that employees recruited 

have reached the legal working age and eradicates the employment of child labor and forced labor. It issues warnings or 

terminates the employment contract with employees in violation of such provisions. Meanwhile, it strengthens routine 

supervision and sets up whistle-blowing channels. Following the principle of “equality, voluntariness and consensus”, 

the Company determines the employment relationship with employees in the form of labor contracts to specify the 

responsibilities, rights and benefits of both parties. It keeps zero tolerance to discriminations on gender, age or race and 

guarantees that the legitimate interests of employees in recruitment, promotion, dismissal, working hours, remuneration 

and welfare are protected. In 2021, the Company was not involved in any employment of child labor or forced labor.
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• Building diversified and global talent teams

The Company believes that the diversity and inclusiveness of employees is a key driver to the continuous development 

of an enterprise. To promote the inclusive and equal corporate culture and employ and retain employees with diversified 

background, the Company treats each employee equally and keeps an inclusive attitude towards the diversity of employees 

in all aspects. As at the end of 2021, the Company had a total of 397 employees, including 225 female employees and 

accounting for 56.7%. Among the senior management, female members accounted for 45.8%. 31 foreign employees held 

positions as directors or above. In addition, ethnic minority and disabled employees of the Company accounted for 1.26% 

and 0.76%, respectively. The specific distribution of employees is as follows:

172, 43%

225, 57%

Male 
employees

Female 
employees

By gender

Aged 29 
and below

Aged 30 to 50 Aged 50 and above

166, 42%

200, 50%

31, 8%

By age

377, 95%

20, 5%

China The U.S.

By region

363, 91%

34, 9%

Full-time 
employees

Part-time 
employees

By employment category
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• Paying attention to talent retention

As a listed company and in order to try to retain talents within three years after listing, we have formulated and implemented 

the “Transcenta Retention Plan”, which offers certain cash incentives to employees serving the Company for a long time 

and grants equity incentive to certain employees. In addition, the Company also provides suggestions to subsequent staff 

development and retention through Employee Exit Interview & Survey and conducting analysis and summarization. After 

the implementation of the above policies and measures, the turnover rate of employees of the Company was 20% in 2021, 

representing a decrease of 3.8% from 2020.

Turnover rate of 

employees by 

gender, age and 

region

Category Unit 2021

Turnover rate of male employees % 7.81

Turnover rate of female employees % 12.19

Turnover rate of employees aged 29 and below % 7.50

Turnover rate of employees aged 30 to 49 % 11.88

Turnover rate of employees aged 50 and above % 0.63

Turnover rate of employees in China % 19.06

Turnover rate of employees in the U.S. % 0.94

Talent review empowers talent management

In order to better identify and retain key talents, the Company carried out talent review in 2021. It assisted 

departments in identifying talents through the Sudoku approach on talents and prepared targeted and 

customized individual development programs for employees based on the results of the talent review.

4.2 STAFF GROWTH

It is important to develop the potential of employees thus to achieve the strategic targets of the enterprise. The Company 

is committed to building a platform for staff growth and development. It has established a promotion system with a clear 

hierarchy and complete structure and diversified training systems, smoothened career development channels and organized 

professional, systematic and customized trainings for employees at different levels to achieve the development of the 

Company and the improvement of the self-value of employees.

• Smoothening staff development channels

The Company formulated and strictly implemented the Transcenta Job Grading System (《創勝集團職級結構體系》), the 

Job Grading Policy (《崗位級別管理制度》) (to be released) and other management systems. Based on the nature and 

characteristics of positions, the Company conducted classification and differentiated management of positions of different 

functional departments and established the dual-ladder position sequence of technology and generality, which set up 

clear occupational promotion channels for different types of talents and specified orientations for the development of the 

leadership and professional competency of employees.
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The Company organizes the Leadership Training Camp themed “Lead to Excel” for medium management

The Company organizes Biotherapeutics Development Training, introduces the processes from antibody 
discovery to translational medicine and from process development to clinical trial development, allowing 

employees to better understand the development process of the biopharmaceutical industry and employees of 
different functional departments to better understand the working contents of other functional departments

Cultivating stronger leadership through talent appraisal

The success and development in corporate operation depends on the correct leadership. As a result, the 

Company carried out the 360-degree leadership Survey on senior management in 2021 with an aim to assist 

our overall management team in displaying their expected leadership more rapidly and effectively. The appraisal 

covers six dimensions, namely “creation of visions, decision-making, being result-oriented, win-win cooperation, 

developing subordinate and continuous innovation”, effectively assisting the HR team in better understanding 

the current leadership of the senior management of the Company and formulating improvement plans.

Improving staff skills on quality assurance

In order to enhance the staffs’ capability on quality assurance, professional departments of the Company carried 

out 2,786 training sessions on quality assurance based on GMP standards in 2021, covering relevant regulations 

on GXP/quality/registration, data reliability, new documents and document updates and sharing of practical 

cases. The training activities were carried out with the combination of online and offline means and appraisals 

were conducted on key operations by new employees to confirm if they are qualified for independent operation 

to reduce quality risks.
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4.3 OCCUPATIONAL HEALTH AND SAFETY

It is the fundamental line for the stable operation of an enterprise to guarantee the health and safety of employees. The 

Company attaches great importance to the occupational health and safety of employees, strictly complies with local laws 

and regulations on occupational health and safety of the place where it operates and establishes and improves standard 

systems on occupational health and safety production. It strictly implements various measures on occupational health and 

safety production, incorporates the safety management of contractors into the scope of its own work and strives to build a 

healthy and safe working environment.

• Consolidating health and safety management

In strict compliance with the Safety Production Law of the People’s Republic of China (《中華人民共和國安全生產法》), 

the Prevention and Control of Occupational Diseases Law of the People’s Republic of China (《中華人民共和國職業病防

治法》) and other laws and regulations, the Company has established the Safety Production Committee with the senior 

vice president on production as the center, the Biological Safety Committee, the Leading Group on Animal Health and 

Quarantine and the Leading Group on Prevention and Treatment of Occupational Diseases with the EHS Department 

responsible for the safety, environmental protection and occupational health management of the Company. It has specified 

the safety responsibility system and the appraisal mechanism on all levels of employees and appointed intermediate 

certified safety engineers as professional safety management staff of the Company. Following the safety production policy 

under continuous improvement with laws as basis, everyone being responsible and focusing on prevention, the Company 

established the overall annual safety production goal and nine specific targets on pursuing no accidents, no harms to 

personal health, no damages to the environment to the maximum extent and creating an outstanding safety environment. 

In 2021, the Company invested RMB1,310,200 into safety production and generally completed targets on safety production.

The Company continuously improves safety and health management systems and formulated nearly 80 management 

systems and operation specifications on safety management, equipment management, occupational health management 

and other safety and health risk management. In 2021, the Company actively deployed and advanced occupational health 

and safety management, generally completed the review on the establishment of three-level safety standardization and the 

building of occupational health standardization and passed the acceptance of professionals.

• Strengthening safe operation

The Company strives to provide a healthy and safe working environment for employees, attaches importance to the 

identification of hazard sources and the prevention and control of risks in the operation process, formulates instruction 

manuals on the inspection of hidden hazards and actively adopts the corresponding control measures. It provides employees 

with necessary security articles and carries out trainings on occupational health and safety to reduce the chances of 

occupational diseases and safety accidents. In 2021, the Company identified a total of 38 safety issues through internal 

self-inspections and cooperation in inspections of external regulatory authorities, 37 of which have been completed 

rectification and the remaining one is under rectification. In 2021, the Company recorded no accidents or work-related 

injuries. The number of work-related fatalities in the past three years was zero.
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Prevention and Treatment of Occupational Diseases

The Company vigorously promotes the establishment of occupational health standardization. In strict compliance with the 

requirements under the Notice on Releasing the Management Specifications on Occupational Health Archives issued by the 

general office of the former State Administration of Work Safety, the Company formulated and improved management 

systems on the prevention and treatment of occupational diseases, established ledgers on occupational health specifications 

covering the whole operation process of the enterprise and provided employees with occupational health examinations 

before, during and after working on the position. It regularly organizes special trainings and publicities on occupational 

hazards to strengthen the staffs’ awareness on the protection of occupational health and guarantee the safety and health of 

employees on the working place.

Appraisal on 
results of the 
implementation of 
rules and systems

Publicity, education 
and trainings

Staff health 
examinations 
and detection on 
occupational hazards

Implementation 
of occupational 
protection measures

• Revising and 

improving the 

occupational health 

management 

systems of the 

Company and 

reviewing the 

feasibility of 

rules and systems 

led by the EHS 

Department with 

other management 

departments

• Publicizing laws and 

regulations through 

bulletin boards 

and other publicity 

instruments

• Organizing 

trainings on first-aid 

knowledge for 

employees

• Regularly organizing 

trainings and 

examinations on 

occupational health 

knowledge for 

employees exposed 

to toxic and 

hazardous factors

• Inviting employees 

to participate 

in occupational 

health work to 

provide reasonable 

suggestions

• Providing trainings 

on occupational 

safety and health 

knowledge

• Implementing 

physical checkups 

for personnel 

exposed to hazards, 

establishing 

occupational health 

archives for all 

employees and 

occupational health 

surveillance archives 

for special operators

• Improving the 

establishment and 

improvement of 

occupational health 

archives

• Appointing qualified 

third parties to 

conduct detection 

on toxic and 

hazardous operation 

places each year

• Enhancing localized 

management and 

conducting regular 

inspections

• Ensuring the normal 

use of project 

protective facilities

• Creating a healthy 

and comfortable 

workplace

• Conducting 

greening work 

and enhancing 

the function of 

enterprises as green 

lungs

Measures on Prevention and Treatment of Occupational Diseases
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Safety Production

The Company formulated the Safety Production Responsibility System (《安全生產責任制》), the Implementation Plan on 

Standardization of Safety Production (《安全生產標準化實施方案》) and the Safety Management System on Dangerous 

Chemicals (《危險化學品安全管理制度》), followed the policy of refinement, professionalism and depth, safety and high 

efficiency, attaches equal stress on symptoms and root causes with focus on root causes and strengthened grass-roots 

and fundamental work on safety management of enterprises. Through various standard activities on safety, the Company 

further standardized safety production activities, improved safety production conditions, enhanced safety management and 

achieved essential safety.

• Conduct preliminary review on the 
current safety management based on the 
requirements of laws and standardized 
safety speci�cations

• Determine and establish 
standardized safety plans and 
conduct risk analysis based on 
the results of preliminary 
appraisal; identify and obtain 
applicable laws and 
regulations, standards and 
other requirements on safety 
production, improve rules and 
systems and operational 
speci�cations on safety 
production and determine the 
policies and targets on safety 
production of the enterprise

• Organize trainings on 
relevant contents of 
standardized safety for all 
employees

• Implement various requirements 
on standardized safety based on 
plans and results

• Conduct inspections and 
appraisal on the implementation 
of standardized safety, �nd the 
gap and propose improvement 
measures based on issues 
identi�ed

• Re�ne standardized safety 
management and continuously 
improve the implementation of 
standardized safety and safety 
performance according to

 the results of
 self-assessment

Preliminary
review

Planning

Trainings

Implementation

Re�nement and
improvement

Self-appraisal

Standardized processes of safety production

The Company strictly abides by the Safety Management System on Dangerous Chemicals and operational procedures 

and achieves full coverage of safety management on the identification, usage specifications, loading, unloading and 

transportation, storage and safeguarding and waste disposal of dangerous chemicals. Meanwhile, the Company sets up 

special storage warehouses, installs complete safety facilities, pastes safety knowledge cards and safety warning logos 

on chemicals, sets up emergency facilities, provides staff with safety protective items and regularly conducts professional 

trainings and safety inspections on dangerous chemicals to effectively prevent and reduce accidents on dangerous chemicals 

and guarantee the safety production of the Company.

Safety Trainings

The Company deeply knows that safety trainings and education are an integral part in the safety management of enterprises 

as well as key measures for eliminating unsafe personal activities and preventing and controlling accidents. The Company 

formulates annual safety education and training plans each year, enhances the publicity of safety awareness with “priorities 

on safety and prevention”, integrates safety education into the whole process of production and operation and carries out 

safety education and trainings through various channels and in various forms to improve the enthusiasm of full participation 

and long-term safety education and achieve the coverage of all employees, aspects and processes.
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Meetings Slogans Audio and video
products

On-site
observation

• Lectures on safety 

knowledge

• Forums

• Seminars

• Communications 

on advanced 

experience

• On-site meetings 

on learning from 

lessons of accidents, 

etc.

• Safety publicity 

banners

• Slogans

• Pictures

• Safety publicity 

columns

• Safety education 

disks

• Videos of safety 

lectures, etc.

• Display of safe 

operational 

approaches

• Fire drills

• Display of first-aid 

on electric shock, 

etc.

Forms of safety education and trainings

Strictly implementing three-level safety education systems to reduce operational risks and hazards

The Company strictly implements the three-level safety education (including safety education on the corporate, 

team and group levels) systems and eliminates directly taking up positions without accepting three-level safety 

education. New employees are strictly required to complete no less than 24 hours of three-level safety education 

with the contents covering technical knowledge on safety, equipment performance, operational processes, safety 

systems and prohibited items. New employees shall take up operational positions after passing the appraisal.

Safety Management on Contractors

The Company extends the scope of safety management to contractors, formulates and implements the Safety Management 

Systems on Contractors (《承包商安全管理制度》) and standardizes the safety management processes of contractors. It 

specifies requirements and measures on safety management in the selection of contractors, on-site construction, completion 

of projects and other stages and provides them with necessary trainings on health and safety to jointly create a healthy and 

safe working environment with contractors.

• The safety supervisor 
from the EHS 
Department of the 
Company, the 
construction 
administrator of the 
project department and 
on-site safety of�cer of 
contractors jointly carry 
out safety management 
in construction

• Contractors strictly 
comply with relevant 
systems of the Company 
in on-site operation

承包商選擇

• Review on quali�cations 
of contractors

• Entering into letters of 
undertaking on safety

Selection of
contractors

• Proposing notes on 
safety and 
implementing safety 
measures

• Conducting safety 
education and trainings

Before
commencement
of construction

Operation
process

• The construction 
company may handle 
completion procedures 
after the construction 
administrator (supervisor) 
conducts full inspection 
and con�rmation on the 
quality of the project

Completion

• The centralized 
management 
department of the 
project, the 
department of the 
operation area and the 
EHS Department 
jointly appraise the 
performance of 
contractors on safety 
production together 
after the completion 
of the project

Appraisal and
re-appointment

Safety management processes on contractors
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• Prevention and control of COVID-19

The prevention and control of the COVID-19 pandemic was still severe in 2021. Facing the resurgence of the COVID-19 

pandemic in certain areas from time to time, the Company formulated scientific and overall management mechanisms 

on pandemic prevention and control, established the group on pandemic prevention and control, specified regulatory 

responsibilities, strengthened scientific deployment, conducted strict management and control through various measures on 

risk points with the possibility of the pandemic during the routine operation and carried out overall prevention and control 

to guarantee the health and safety of employees.

4.4 STAFF CARE

A complete staff care system is conducive to stimulating the working enthusiasm of staff and enhance their sense of 

happiness. The Company is devoted to building a healthy and positive corporate culture, providing employees with 

competitive remuneration and welfare, smoothening communication channels with employees and listening to their voices. 

It carries out diversified staff activities, cares about their mental and physical health and strives to improve their sense of 

satisfaction and belonging.

• Attractive remuneration and welfare

In strict compliance with the Labor Contract Law of the People’s Republic of China (《中華人民共和國勞動合同法》), the 

Regulations on Minimum Wage of the People’s Republic of China (《中華人民共和國最低工資規定》) and other relevant 

laws and regulations on staff remuneration and welfare, the Company formulated the Remuneration Management 

System of Transcenta (《創勝集團薪酬管理制度》), the Welfare System of Transcenta (《創勝集團福利制度》) and other 

management measures on remuneration and welfare based on actual conditions of the Company. It continuously improves 

the remuneration and welfare management systems, attracts outstanding talents, retains key talents and stimulates human 

resources to achieve the strategic goals on the development of the Company.

Employees of the Company enjoy all statutory holidays and days off and paid annual leaves in line with the systems of the 

Company. In addition to the contribution to the social insurance and housing provident fund stipulated by the state, the 

Company also purchases additional commercial insurances for employees, assists employees in applying for talent subsidies, 

provides them with long-service bonus, CEO bonus, ITE bonus, borrowings for house purchasing and other incentives 

and welfare and offers physical checkups for employees working for more than one year. Besides, the Company also 

endeavors to create a comfortable and favorable office environment for employees and provides them with fresh ground 

coffee, afternoon tea, various overtime meals and other routine welfares. It also formulates special care policies and offers 

sympathies and gifts to employees and their family members under marital, funeral, sick and maternity leaves and other 

particular circumstances.

Key performance:

• In 2021, the Company made 112 applications for talent subsidies with a total amount of RMB4,964,950.

• Building communication channels with employees

The Company attaches great importance to the appeals of employees. To understand the aspirations of employees in a 

timely manner, practically meet the reasonable demands of employees and create a transparent and open communication 

atmosphere and corporate culture, the Company regularly holds communication meetings with new employees and sets up 

suggestion boxes in its public areas to learn about the demands and feelings of employees. It also encourages employees to 

propose suggestions and advices and specifies the orientation for optimization and improvement.
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• Diversified staff activities

The Company advocates the balance between working and life of employees and irregularly arranges employees to conduct 

diversified group building and on-the-job activities on traditional festivals in the spare time to enhance communications 

and collaboration among employees and integrate the team spirit into activities. In addition to 8 on-the-job activities, the 

Company also organized fitness activities on a weekly basis, staff birthday parties on a monthly basis and reading parties 

on a quarterly basis in 2021. It enhanced communications and understanding among employees and better stimulated the 

team spirit through such activities. Meanwhile, it allowed employees to feel the homely warmth of the Company and work 

happily with mutual respect and win-win results.

Exercise and Fitness

• The Company organized yoga, 

ghting, hot dance, apparatus 
exercise, bicycling and other full 

tness activities. It organized 36 
activities with a total of over 300 
participants in 2021

• The Company is equipped with yoga 
balls, resistance bands and other 
apparatus, allowing employees to 
adjust gestures and ease waist and 
cervical vertebra pains in work and 
achieve the results of relieving 
fatigue and working healthily

On-the-job Activities

• The Company elaborated staff 
birthday parties and on-the-job 
activities on traditional festivals, 
enhanced the building of corporate 
culture and enhanced communica-
tions among employees to better 
stimulate the team spirit and allow 
new employees to rapidly 
understand the environment and 
integrate into the Company through 
such activities

Items of staff activities

Staff fitness activities
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On-the-job staff activities

Group building activity in Xiajiang Village, Qiandao Lake, Hangzhou
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Reading party in Suzhou

4.5 SOCIAL AND PUBLIC WELFARE

Supporting social and public welfare is a key responsibility of corporate citizens. The Company views communities as a 

key stakeholder, attaches great importance to the anticipations and appeals of communities and establishes normalized 

communication mechanisms with local communities. It actively devotes to community construction, carries out and 

participates in diversified social and public welfare activities to return the society with practical actions. In 2021, our 

employees participated in approximately 155 hours of public welfare activities in communities.

• Participating in public welfare activities

The Company encourages employees to participate in voluntary services in communities, provides assistance materials and 

greetings to community stakeholders in need and contributes the strength of Transcenta in building a harmonious society 

and beautiful life.
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Employees of the Company participates in first-aid trainings in communities

• Enhancing communications with communities

The Company is concerned about the voices of stakeholders in local communities and is devoted to conducting effective 

interactions with them. It initiatively accepted local governments, regulatory authorities and universities of the place where 

it operates in inspecting and visiting the Company, introduced and displayed its own professional advantages and the latest 

business progress and built the bridge for communications between enterprises and communities to improve the social 

recognition and transparency of the Company.

The Company accepts inspections and visits of government leaders of the place where it operates
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The Company accepts students from Zhejiang University of Technology in carrying out popularization  
of science and study

Off-campus supervisors offer lectures and improve the employer brand

To improve the social influence of the Company, enhance the connection with local communities and build a 

positive employer brand, various medium and senior management members of the Company acted as off-campus 

supervisors of Xi’an Jiaotong-liverpool University. Through two salon activities, they popularized the Company 

and the biopharmaceutical industry to students and assisted them in broadening selections their career and life.

Salon activities of off-campus supervisors
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APPENDIX I: SUMMARY OF KEY PERFORMANCE IN 2021

Key performance indicators 2021 Unit

Environmental

Direct energy consumption

Gasoline 8,825 liter

Diesel 3,500 liter

Indirect energy consumption

Total power consumption 5,250,707.68 kWh

Purchased steam 22,654.8 GJ

Energy consumption

Direct energy consumption 13.76 tons of standard coal

Indirect energy consumption 1,418.30 tons of standard coal

Comprehensive energy consumption 1,432.06 tons of standard coal

Intensity of energy consumption 28.53 tons of standard coal/RMB1 million

GHG emissions

Direct emissions (Scope 1) 33.06 tons of CO2

Indirect emissions (Scope 2) 6,187.07 tons of CO2

Total GHG emissions (Scope 1 + Scope 2) 6,220.13 tons of CO2

Intensity of GHG emissions 123.91 tons of CO2/RMB1 million

Water resources

Total water consumption 12,367 m3

Intensity of water consumption 246.35 m3/RMB1 million

Waste water

Comprehensive sewage discharges 7,275 m3

Waste

Total non-hazardous waste 28.24 ton

Intensity of non-hazardous waste emissions 0.56 ton/RMB1 million

Total hazardous waste 39.64 ton

Intensity of hazardous waste emissions 0.79 ton/RMB1 million

Exhaust emissions

Sulfur oxides 0.19 kg

Nitrogen oxides 5.38 kg

Particulate matters 0.40 kg

Packaging consumables

Total packaging materials 57.5 ton

Intensity of packaging materials 1.44 ton/kg

















Transcenta Holding Limited
Environmental, Social and Governance Report 2021 61

APPENDIX III: SUMMARY OF ABBREVIATIONS IN THE REPORT

PCT – Patent Cooperation Treaty

3R – Reduction, Refinement, Replacement

CMC – Chemical Manufacturing and Control

PK/PD – Pharmacokinetics/Pharmacodynamics

IND – Investigational New Drug

GCP – Good Clinical Practice

GMP – Good Manufacturing Practice

FDA – Food Drug and Administration

ICH – International Conference on Harmonization of Technical Requirements for Registration of 

Pharmaceuticals for Human Use

EMA – European Medicines Agency

NMPA – National Medical Products Administration

CDMO – Contract Development Manufacture Organization

GLP – Good Laboratory Practice
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